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SUBJECT 7 Payment‘for Lost, Stolen, or Damaged Preonerty (U)

. 1. This Office is in the process of rewriting Headguarters
Regulation Anonr the issu2s to he
addressed in the regulation undate 1s a policy for dealing with

_the replacement of lost, danaged, or stolen official property

Siuce the U.S8. Governrent is snlf insuring, there is a quegstion
as to which office within the Agency has to come up with the

poney. (U) i o -

2. Prop erty falllna into this category has, heretofore,
not been of najor concern since the losses have been relatively
small. liowever, the high cost of procuring technical equinrent
and systeas and the nmodes of transportation used to ship theso
materials increase the possibility that the losses could be

significant. The cost of repairs to two SXYLIMY terminals damared
while in storage awaiting san“ﬂnt is estinated at anproxirateoly
$100,000. A loss such as this could have a significant negsative
impact on the Office of Logistics' (OL) budget if we are requircd
"to replace the equipment. There is no way that 0L can realisticslly
estimate an annual budget for replacement costs, nor do we beliesve

it is realistic to expect OL to come up with the money fron

~ its own resources. (C)

3. So that the Ag ency niOHL have a clnar1) de d p051t10n

fin
on this issue, we recommend’ the following copsideration
a. The Single Tra:snortation Allotment should
be relefined to include renlac sment for lost, stolen,
or danaged property orce the material is placad in
an in-transit statas. In-transit is understeod to
cover from the time the material is released fron
stock to the time it is physically received and accepted
at destination. (U)
b. The Comptroller would provide OL with unfunded
PRA as required for replacement of this egquipment.
This appears to be how the SKYLIMNX terminal losses
will be resolved. (C)

c. The requisitioning office will be required
to budget for replacement costs. Cur customers would
probably resist this apnroach since they would have
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already paid for the equipment once before. Further,
they have no way of estimating how much money would
be needed in a fiscal year for this purpose. (U)

d. OL would budget for replacement costs in
each fiscal year. 1In this case, we would be faced
with the same dilemma of determining how much to
budget. (U)

4. Ve believe Recommendation a offers a clearly defined
policy, and we request your approval to incorporate such a
proposal | | The cost of replacing or repairing an
item prior to 1ssuling 1t from stock will continue to be the
responsibility of the cognizant office. Please contact me or
Walter F. Little if we can provide you with any further
information on this matter. (U)

/s/ James H. McDonald
James H. McDonald
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